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ABSTRACT

EMEFGING S]VfLW DOCTRINE: IMALICATIONS FDR THE W.S. TA&
FORCE DEF-ENSE, bv major Michael D. Bur.e. U .S. Army.
43 pages

-This monograph discusses selected aspects of Soviet
offensive doctrine with emphasis on trends discussed in
unclassified literature. Relevant U.S. heavy task force
doctrine is then reviewed in light of what the Soviets are
doing and the implications for defense are highlighted.

Subjects addressed in this paper include Soviet use
of surprise, tempo, mobile groups, fire support and
helicopters, and sophisticated combined arms tactics tc
deal with U.S. defenses. Soviet concerns over "nuclear-
like" weapons are discussed along with relative views of a
futore high intensity battlefield. Possible areas of
concern for U.S. doctrine developers are identified and
discussed along with some ideas for adapting our training
to reflect current Soviet doctrine.

The paper concludes that tactical surprise is like1v
to be achieved by the Soviets, and that training anc
doctrine should reflect this situation. The paper also
questions the validity of the assertion that a task force
can defeat a regiment, not because of deficiencies in U.S.
doctrine or equipment, but as a function of high intensity
mobile warfare. In addition, the monograph suggests
changing the composition of the OPFOR at the NTC from a
rifle regiment to a tank regiment, in order to more
closel, model emerging Soviet doctrine.
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PART I: INTRODUCTION

Recardless of the circumstances leading to war between

the Soviet Union and the United States, the outcome of tne

t -c.enc -.n t-e "uccess tearsa

offensive. Ov the nature of the alliance, the initiative

will be ceded to Warsaw Pact forces, and NATO will await the

blow. The success of the defense at every level will

determine when. if ever, friendl,/ forces go over to the

counter-offensive. The stationing of 214,019 out of 768,211

active Armv troops underscores American determination to

meet any Soviet offensive head on.-

Recognition of the importance of the NATO mission and

the enormity of the challenge facing the U.S. Army was

given prominence by the 1976 edition of FM i(00-5.

Operations. That manual focused the Army's attention on

the results of the 1973 Yom Kippur war and the threat posed

by the forces of the Soviet Union. With the adoption of

"_ -tixe defense', Arm, doctrine oae primacv t- the , :ntra

iattle in Europe and concentrated on the oossibilitv of wz.ar

with the Russians.

Since 1976, the swift growth of Soviet oower and the

increasing pace of technological change have sourred new

visions of the next battlefield which both Soviet and

Amlerican- militarv authors have called "Air-Land" in nature.

I' ' -_. r I C , r ,I w tI'e c'- .Y -:. _ ;a..2

J:~~ _D~ L.. .r-L I~ r........... 1:mi kt.: J :

" -, Jattl- e". -.cncu-rent v, S ov1 et p1 .nners 

S'-'I' ' =, .j-. i:et1..rf ?r1 OL E1 v C"'-? *- " F th 11 ke - . mcc,. _.,.

... . • .. - - ,. e .-,-Du= .v



nuclear conflict in Europe, in light of nuclear paritv.

The threat posed by the military forces of the Soviet

Uni-n caused U S. doctrine to a res- Soviet _caDiities a

eer. 1evel. A capsto ne series o f i cmanuals on the

Soviet Army ( FM 100-2-1, 2 and I ) was published in 1984.

Every Army branch school has instruction on the way the

Soviet army fights. Conflict scenarios involving the two

superpowers are discussed and exercised routinely. This

focus also led to the establishment of the National Training

Center (NTC) at Fort Irwin, California.

In the Mojave desert the U.S. Armv constructed perhaps

the most realistic combat training facility ever built.

this facilitv is an instrmenteH t-aining area which permits

American task forces and brigades to engage an Opposing

Force (OPFOR) which uses Soviet doctrine and equipment

modified to resemble Russian material. A similar. but

s.aler .. cilitv is -urrentlv being established ..n s-rooe vc.

alo for.ard sem!,oved uni t.s the same trainling opcortuntv.

Are all of these attempts to replicate combat against

Soviet forces on the next battlefield adequate? Do we

understand Soviet tactical doctrine in light oi Sovit

responses to the dynamics of warfare? The question is

critical in view of the weight accorded to lessons learned

b. .r in! nc '.n-il ts at the NTC an-d ca r, fl.-_ s TiL a r . .ec

7, :U--- nun* -v r0 4 - o 0.e o v t i n 0

jow w J'-e ha ve .::me -O e; c.c-c I * t',n we LC va .m t d *o ir , eE i

. rv sercus tro,::ie at the outs:et of conflict.

- -- -- - - -- -- -- -



This paper will examine one element of the ouestion ov

focusing on a basic component of the next battlefield:

Soviet attack and U.S. task force defense. The soace

available in a limited monograph wil1 not permit a trulv

exhaustive study of even a fairly narrow subject field. For

that reason I've further limited my examination to a

sampling of tactical concepts which have an impact on the

conduct of defensive engagements at the task force level.

Implications for U.S. Task Force level defense raised

by developing Soviet doctrine will be examined, with

emphasis on examining certain aspects of the Soviet attack.

and how the defensive framework is affected. There are four

reasons for doing this. First, it has been my exoerience

that tactical Soviet doctrine it well understood as long as

it fit5 inside the "doctrinal template", but not well known

when it involves forward detachments which operate outside

the temolate. Second, the task force level is a good olace

to illu trate that Soviet doctrine is dvnaml_ and resoons:ve

to chaging battlefield conditions. Third, i tnin-:: i"

important to dispel some of the template mentality witn

which we view the Soviets. Finally, i believe there are

some conceptual difficulties in current U.S. task force

doctrine which need to be addressed.

In structuring this monograph, I've presumed a working

rwed:e -f Arner ica - as fo-rce defensi ve doctri ,e ,-n at

1 -i7Kt a gasin lailarit' ww sRtandard Sovi ct req ent

and .i. si ,nal attac,. dcctrL re. The emphasi s here will be

more on emerg . Soviet concepts and the i mpl i cations f -



future U.S. doctrine. Only _Lnclassified documents and

_rtiles wJere used in preoaration of this monograph. This

ha-: the "nDnr-tan f e of !imiting m so,-_!ion -n tne

. ... 1 - 1 Ei e C v'. c,,Tne -ts , a, -,_ a -

circumscribed any reference to actual Soviet exercises other

than what is available in open literature.

PART II: EMERGING SOVIET DOCTRINE

The Soviet Armv maY be characterized as an

operationally based force. Russians emphasize the nature of

_CmOat r-'ivinp arm,eso ,r, ts and Theaters (.)- f~ I arv

Operati(nr- (TVD). In order to understand the Soviets

tactical o+fensive doctrine and force structure, it is

necessary to examine the operational framework

'j~~ir_ iwhich it i=- embedded.

The Soviets pride themselves on being the first nation
to recognize the changing nature of war and the first to
adjust their military art to those changes... 'Thus, to it-
credit. Soviet military thecretical thoughrt, ha,.i-tc 1irct
s,,,eeded in seeing these tendencies in the 'e,.elopme- .-

.+~~~- 3i 3 _ ee1ed Ar-l ~ a
.- )t M 1 i li t -r.. Art. D...r 3 r- t--:o .... . I - ]_  ar _

The operational nature of the Soviet Arm,/ is embodied

in- the eiaht (Soviet) princicles governing modern warfare:

I'- Flexibili ty and high tempo of combat cperatDns. 2,

Concentration of e-ffort, -) Surprise, 41 Combat activeness,

'- r-eservation o4 combat effectiveness. 6> Feajism. 7,

r1 Cr-,c.rt+ i)

t: iiD o r i3 cer- .e t -t te Fi r.'c 0+ y.'-'_



operations will be characterized by "decisiveness, high

maneuverability, intensity, fast and sharp changes. and

d.-rsity of metnods in combined arms. ' The Sovies see

tre negt oattie.fela as non-linear, flu, id. and characterizec

by hig, intensity fires. They characterize "air-land'

battle as blending "combined arms battle" and "three

dimensional comnat operations" into one concept.2

The Soviets recognize the difficulties of conducting an

operational offensive.7 They acknowledge the formidable

capaoilities of a prepared American defense and would seek

to obviate it in five ways; 1) Surprise, 2) Tempo, 3) The

use of firepower to adjust force ratios, 4) The use of

forward detachments, maneuver groups, and vertical

envelopments to disrupt the continuity of the defense, and

5) Care~ully structured combined arms units to carry out the

at tac ks.

SURPRISE

The most critici element in Soviet calcuiat:ons wili

be the achievement of surprise, precipitating an offensive

against an unprepared or partially prepared NATO defense.

As Soviet experience in the battles in the Eastern Front

demonstrated, surprise alters the correlation of forces in

iavor of the attacker, and is the cornerstone of operational

sucess. The Bri t sh Arm, states that the Soviets wi . -

n. our or! .T : F ounrante;c . orc n. ,

a':. .k:i 1 W LJere ,ete-tied - r .'. the entire c f ensi *, -oi

:It~ocrn Pa.



It follows that there are three possible operational

scenarios to consider. First, the Soviets do not achieve

surprise. but go ahead and attack a fully prepared defense

amvwav. Second, the Soviets achieve partial -surprise.

attack a partially prepared defense. Third, NATO is caught

completely unaware, total surprise is achieved. and there

are no defenses at all. The first case is unlikely given

the premium Soviets put on surprise. The latter scenario,

while nightmarish, is unlikely given the considerable effort

NATO makes to avoid being caught asleep. This leaves the

middle case, a Soviet offensive against a partially

completed defense, as a logical point of departure for

examining potential Soviet actions. The Soviet perception

of what degree of surprise has been achieved will determine

the tactical decision.

TEMPO

"The Soviet Army," it has been said, "fights to move.

whereas Western armies move to fight. " Soviet cnmmanders_

internalize tempo in terms of depth, simultaneous action

against the enemy, and speed of operations. While virtually

every current Western publication on Soviet doctrine

describes operations as "fast paced" and gives excellent

examples of depths of objectives, few address the "whv".

The compression of time in terms of the separation of

b-,ttelield events pr,'motes myralvsis wtThi n the :ommans a.nd

-,tr ci i tem. We in trne U.S. Armv nave coinec t-e

e: oression "turning inside the enemys decision cycle" tc

descrioe the desired outcome.



Today, the Soviets are seeking to increase the

"simultaneity" of combat at every level and in great depths.

Ihe late B ritish r )iii tarv autnor Ri chard Si mP1:i n *t IECLS S

iinis in hi- book: Race to the SHfr.. Hs deas t ransIate -

a vision of "simultaneous" combat over a great depth which

contributes to paralysis of the control mechanism of a

+orce.1 0  This theme is echoed in Polish military writings,

where helicopter and fire strikes are seen as a means o.

"splitting the enemy from within" as opposed to battering

through the enemy from without." 1Assuming that the Polish

officers are writing with some knowledge of Soviet thought,

it is logical to conclude that the Soviets are striving to

increase the "tempo" of tactical combat by making deep,

main, and rear battle occur together. This is in consonance

with the concept of nuclear scared operations, forward

oetachments, heliborne assaults, and unconventional warfare.

Going a step further, if the Soviets see simultaneous

c±en-sive combat as a real possibility, then the' are goin

to be prepared to engage in such battles, but on their own

terms.

FIRE SUPPORT

As there would be only one main attack at fror,t, armv,

and division, Soviet fire support for the main effort would

be lavish. A Soviet regiment making the main attAck cc,,i'

Si: battali o r--,f di .i sio : co rtr,l led arti 1 ler'y i:, ao t .,n

tC te rtlier; 04 the regimert. If the attac. were

7



operationally important , fires from Arinv.-Ievel artillery

would be added. Figure 1 on page 44 gives some possible

piannin , figures. In addition, forward detachments and

mobie groups ,will receive powerful fire suOport from aztac.

helicopters of tne divisional squadron and army level

helicopter regiments.1 2 The emphasis on aerial fire support

is one of the most distinctive features of emerging Soviet

doctrine. Helicopters answer many of the problems the

Soviets forsee in maintaining a high tempo in the attack.

In contrast to U.S. doctrine, attack helicopters are

considered fire support assets, providing both close and

anti-tank fires. They are the modern version of the !i-2

SGtormovik, the "flying tank" of WWII fame. On the

battlefield helicopters would provide close air support.

particularly o mobile groups. Helicopters will be given

the mission of protecting advancing troops from U.S.

counterattacks. lz

In a recently OL'Olished article, Mtaicr J. F. Holc-mc s'7

the U.S. Armv, working with the Soviet StLtdies Cen.ter at

Sandhurst, pointed out the critical importance the Soviets

place in helicopters as mobile fire support. These assets

rapidly alter the correlation of forces through pinpoint

destruction of enemy tank, artillery, and anti-tank means.

Their usefulness is even greater in support of forwaro
..k h= [Tielr-,...-r ,, .

det hIen .- - mobl ,e .,r ..._.e ::rov'.' 1C Ec',tr -  - -

t",reats ..nd if required, other I-'el c'r pters_. '4 The

apport-onment o.f -ombat helicopters would be in ,:onsonance

C-



with the importance of the mission; the army forward

detachment and divisional forward detachment of the main

e-lort jivisi. on would be heaai . s l Oorted by organic and

r4 lev.el C assets' supporting_ t ck w©oLi re eive fewer

sorties.

The importance of fire support to the attack cannot be

overestimated. Taktika indicates that the density of NATO

anti-tank systems could reach 50 or more weapons per

kilometer in a main defensive sector. However, the majority

=+ these weapons will be concentrated in "groupings of fire

weapons" within 1.5 kilometers of the front. Direct and

indirect fires must achieve greater than 50% suppression to

ensure the success o+ the attack. '

Fire support is used to change the initial correlation

of forces. For example, Soviet planners consider a five to

one ratio of tanks to anti-tank systems per kilometer of

front as providing a 92% probability of success for the

attack. ' I+ we assume that there are 290' tanks and

approximately 60C0 additional heavy and medium anti-tank

systems (less helicopters) in a U.S. mechanized division

sector of 40 kilometers width, it follows that the average

anti-tank (AT) weapons density is approximately 22 weapons

per kilometer. This would require a density of over 100

tanks per kiometer of attack frontage. But if suoportinn

-r r. I r v "-euFr z . , L he AT we aon.. I:M';en t"

reic rerent for tanks drops to 50 tanks per tilome:er of

r.,nt. In this case. a motor rifle division with 270 tank-



could expect success if t-ie attack frontage were less tran 6

kilometers, which is approaching the "doctrinal" norms for

such an attack.

FORWARD DETACHMENTS AND DEEP BATTLE

The principle, "action through the enemy's deoth"

provides the foundation for the Soviet concept of deep

battle. Deep battle is a comprehensive concept involving

combined arms and joint operations. The centerpiece of

combined arms deep battle appears to be the "mobile group".

Mobile groups, (or maneuver groups) may be designated at

division, army, or front. In general, the Soviets use

mobile groups as spearheads for larger formations. Their

missions are inextricably tied to the Soviet theory of deem

battle wnich demands simultaneous combat throuch tne depth

of the enemies formation. The Soviet concept of mobile

groups striking to the enemy's depth ahead of larger

formations is receiving great emphasis because of the need

t_ te _r ,,. o,r.ai s. aFnce striL ,: ccrpni e-es" and L a

delivery means. I7

Soviet study into the phenomenon of past wars and

present conditions reinforced Soviet theoretical concepts

concerning the nature of deep battle. The genesis o'

combined arms deep battle can be found in the hard lessons

cf the Eastern front. Early attempts using pure tank

k i ',o :-,r,-es ,,.:.-~t'reJ nt,:, -a 1 -arms .for-matio --

e:.:p1oitinq, to oper- tional depth. "Mobile G3rcoo" were

ur~d r I .. -.... rhe u o, er, si v'.e. r-. ooth -he tactic :a ancj



operational level. In the Manchurian offensive of August

1945, the Red Armv demonstrated that it had mastered the

emplovment of mareuver groups when it engulfed all of

Mancuria in an offensive lasting ten ways. <Figure 2 on

page 45 illustrates the makeup of a WWII tank corps, the

type of unit frequently charged with conducting deep

operations.)

A variety of evidence indicates that Soviet planners

consider operations conducted at Manchurian tempos

fundamental to achieving strategic objectives with the

minimum possible risk of nuclear holocaust.10 Soviet

experience on the Eastern Front and in Manchuria convinced

them that the use of very mobile spearheads at tactical and

operational level contributed decisively to the rapid

destruction of the enemy. "Deep battle concepts have

accordingly evolved from narrow strikes deep into the

enemy rear to broad front encirclement on Front and multi-

Front levels, using army sized mobile groups, air assaults.

and airborne landings. "''

Helicopters are the primary means by which air assault

forces are inserted behind the covering force area, perhaps

in conjunction with the actions of forward detachments.

Soviet theorists believe that the combination of forward

detachments, air assaults, and combat helicopter fire

sappawln1 the "ost rai can& efect ive means :or

:-'ei:7 *-AK nq che eniemy's tacti cal defense qua ckl. tnre

all 1owi ng the higoher commander to emploait i nto the enemv



operational depths". ='

Soviet force structure appears to be evolving to meet

the demands of deep battle by providing mobile groups at

every level:

Current sophisticated Soviet maneuver concepts,
involving concerted use of multiple tactical and operational
maneuver groups, exploits the fact that quantity has a
quality of its own. Multiple maneuver groups operate in
tandem, employing techniques specifically designed to pre-
empt, unhinge, and paralyze a defense. Their sheer number
contributes to the likelihood of their success.

Extensive Soviet study of past operational and tactical
maneuver indicates that they must continue to pay close
attention to the structure of operational and tactical
maneuver. 2

The Soviet Army Studies Office (SASO) sees a return by

the Soviets to the flexible, tailored, corps and brigade

=tructure which characterized tne mobile groups of tne

Second World War:

Within combined arms armies, tank or mechanized corps
will conduct operational maneuver and employ its own
tactical maneuver force in the process. Separate tank corps
or brigades will serve as army forward detachments.
Motorized rifle divisions will employ separate tank or
motorized rifle nricades as their forward detachment. = =

COMBINED ARMS IN THE CLOSE BATTLE

The Soviets are reexamining the balance of all arms

necessary to conduct high tempo warfare against a well armed

adversary. The recent republication of General RotmistrovAs

1946 speech on Berlin operations is indicative of Soviet

:oncern with the nature of combat in Western Euroce,

' Je. L 1I in i vgh' ':f urbaniz5tion and reorestai:i(n.

:,i- s-eech, i3teneral Rot-mi-strov anal vzed the :roblems that

hampered the Soviets when they CaDtured Berlin. General

12



Rotmistrov stressed the completely different nature of

comtat, particularly in "anti-tank" terms. What worked in

Poland did not work in Berlin. He stated that combined arms

oalance and tailori ng cown to the :subunit level were

critical tc the tempo of the attack. The former commander

of 5th Guards Tank Army spoke of "shock subunits" and the

importance of infantry in prosecuting round-the-clock

fighting. (Figure 7 on page 46 depicts shock units of the

WWII variety.) He also emphasized the flexibility inherent

in the mechanized corps structure to facilitate offensive

operations in forested and urbanized terrain.2 3 Whether this

presages eventual reorganization of Soviet battalions into

combined arms formations is not yet clear, although there is

a strong possibility this is occurring.2' Soviet battalions

are normally heavily reinforced when in the first echelon or

operating independently. But the arguments concerning force

structures necessary to maintain offensive momentum in close

terrain would apoear tc be as val id today a= in ! 6. There

appears to be a growing realization that while battle mig, t

be centrally planned, its execution will be decentralized:

The increase in the spatial scope of combat demands
creativity, decisiveness, and independence on the
battlefield. The Motor Rifle (Tank) Battalion is the basic
combined arms suOunit and the basis for organizing
coordination of subunits of the branches of troops... The

changes which have taken place in weapons and in equipping
the Battalion with various armament and equipment have Aso
-A+-ected the nature of combat of small subunits, The
cond on-~ of ,-ondictino combat have clanqed: it=

: ; , zati nr; ,-as he.:vrno:,m r r- romp! e} :- Tn-e ,:eth, of :,:_a

, ! increased; and the r-ate o+ adv.'ance in an - -,
-cread...A commander who cperates accordi nq t S

preset plan without takinQ into Account changes whc h
OCCurred, E35 a rUle, will suffer failure in combat; 4'cr

c'~nnar, :vid contr-o in this ccase wil 1 ao behind the

1



development of the actual situation.
= =

Greater flexibility is necessary at the company and

even platoon level because these units must be preoared to

operate in "separate sectors, sometimes ar awav from tnhe

main forces...Mistakes and stereotypical tactics can

neutralize the effects of many people."10 Increasing

emphasis is being placed by Soviet writers on the necessity

for fluid operations by "subunits" at every level. This

emphasis on flexible operations manifests itself in both

organization and tactics. Figure 4 on page 47 provides a

detailed picture of how a lead Soviet battalion might be

organized for combat.

COMMAND AND CONTROL

The complexity of the next battlefield challenges the

Soviets confidence in their troop control methods. A Soviet

battalion conducting an attack may receive one of the

4ollowing missions; first or second echelon of the attack

force. combined arms reserve, advance guard, coverinC force.

flanking force, reconnaissance in force, or tactical

airborne landing force.2 7  Given the large number of

attachments and the extremely small size of the battalion

staff, the problem of controlling and coordination the

effort of even a small "subunit" becomes monumental. Drills

are ased wherever possible to simplify the process o

, *rmrrmnd and r,-r01.

Au'om~atL on ot command and control processes at every

possible level is seen as a "must". The integration of

14



automated command and control processes is entirely

consistent with the dialectic process of military

development, and the Russians feel that man and technology

are natu.rlv compatible. They see the combination of

careful tailoring of forces to expected missions, the

integration of new equipment according to the operational

needs of the forces, and the automation of command control

ana communications as providing the key to the future.00

NUCLEAR POSTURE AND NEW WEAPONS

One of the salient characteristics of all Soviet

operations is their "nuclear scared" posture, and the

continuous planning for immediate transition to nuclear

supported operations. Emerging Soviet doctrine does not

consider the resort to nuclear weapons as ineitole.2'

However, the Soviets believe that the presence of nuclear

weapons mandates the continuous performance of missions in a

"nuclear scared" posture. All operations are planned with

t4e nLociear threat in mind, and orces are onlyv massed i7

z1ose roximit, of the enemy. It is this "nuclear scared'

doctrine which drives the Soviets to see: hign tempo,

decisive operations involving the rapid intermixing of

Soviet and NATO forces in fluid battles."'

The Soviets are concerned that developing technology

has created "nuclear-like" effects on the battlefield using

onventi onal means. he devel coment of smart mu.n i t: .i ons.

_.e! i - .ai1rr-. i. , , -._at r.-- e mines. anF -.Lutoma .-, tvo,,-.

detection and attac: sstems are producino a "re.VOt-." o0r:

the b-attef eld, accord i n to many So i. et w ters.0- "M. .-
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new weapons". according to former Chief of the General Staff

Marshal Akhromeyev, "will come close to nuclear weapons in

nower range and accuracv"''

This ccncern is manifested in te emphasis beina milacec

on the attack from the march by Soviet writers:

Today the transition to the offensive from tne line of
march may be effected not only in the course of development
of battle in enemy defenses at tactical or operational
depth, but also at the very beginning of the operation,
including during penetration of prepared well fortified
defenses, since attacking troops can annihilate or
dependably neutralize defenses by means of nuclear or fire
weapons...Then swiftly break through in depth.35

No area of developing technology concerns the Soviet

Army more than the fielding of "smart" weapons in quantity

by the West. Polish military writings emphasize this point.

In an article entitled "Anticipated Directions for chance in

Tactics of Ground Troops", Colonel S. Koziej points out that

nuclear weapons are growing in number and decreasing in

size, while conventional weapons are swiftly approaching the

dest-uctoiveiness C4 nuclear weapons. thuS "'clurrin tre

distinction" between the two. The capabilities of mnooern

weapons, he argues, force a "complete re-evaluation of tne

very essence of the defense on a future battlefield. " SUch

weapons invert the Clausewitzian idea of awaiting the olow.

Both sides have at their disposal nuclear and non-nuclear

tri e w eac ons, which can cause "abrupt changes in t-e

. - , E 1 fv o C of or--- -_. ,, h 1-r f . e. nFder ma.. ' ,-o L ",. e :,e

initiative to r he attacker, tut may/ attempt tte

cOuterstro :e immediatel v. The result mav be comoleti-



chaos, with both sides engaging in offensive combat

Si MU l taneoLsl y.

The Russians are concerned about their own abilities to

ield 4er-- destruct, e conventional weapons, but are

nonetneless prepared to exploit the effects of these weapons

in the same manner as they would exploit nuclear strikes.

However, they are gravely concerned that these developing

technologies may herald a fundamental change in warfare,

change which might make the historical foundation of the

Soviet Army irrelevant.

PART III: U.S. TASK FORCE DEFENSE

American doctrine developers view any European

battlefield as non-linear in nature, extraordinarily lethal.

and complex. PM 100-5 states:

In high or mid-intensity conflicts, Army forces must be
prepared to fight campaigns of considerable movement. Even
in conventional combat, operations will rarely maintain a
linear character.mm

Colonel HLba Wass de Czeoe, cne o5 tne orinciz - -

authors at FM 100-5, goes furt ier and says: The bat .le,

especially in the area where the battle outcome is decided.

is likely to be intense. quick and deadly. So much so that

it will be difficult to determine what is going on."' The

task -force role is critical to the close battle. It is the

orimary eXecutor of the close battle. FM 1(00-5 goes on to

Ie t-_i(D e r1A ' e m iJh .c, is d ec . ;e .. :

th com.; r red rms 1:as[ .orce. Th e .a k o rc e a i n;-. ac

e i I er a za - 3 ,r ! nechC ai z, d i l ;antr. bantt ! .- -b. r r, aii .
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the brigade commander cross attaches tank and infantry

companies to form the task:: force. Additional assets are

orovided from divisional units according to the situation.

- *o, r uu li' de4 1 :ed as "tank heav,, "mecn

heavy" or "balanced". Battalions which have not been task

organized by the Brigade are called "pure". Normally, the

task force will end up with some mix of between three to

f1ve companies. Mechanized infantry battalions have an

additional anti-tank company equipped with the Improved Tow

Vehicle (ITV). For comparison purooses, a mechanized

infantry task force comprising two tank companies, two

mechanized companies, and one anti-tank company will be used

as a base. &See figure 5 on page 48;

The modern American task force is, as the Soi'ets

recognize, the best equipped battalion level organization in

NATO. Using the balanced task force above as an examole, we

find 6 infantry platoons, 28 main battle tanks, 04

carnonni-ile .armed fighting vehicles, t,.elve anti-tsn

missile vehicles, and sim 107 millimeter mortars avail.b.le

to the commander. Each of the tanks is, if one ccnsiders

weight and advanced armor, the best protected armored

fighting vehicle in the world, and the infantry fighting

vehicle's protection rivals that of early WWII tanks.

Task xorce defensive doctrine describes ine basic t,,pe,

lerensive misir as we~es of~r a sector, nwen c

cttie pos tior, nod defense of a strorgcint. '1 t..eae,

Aeiense of a sector is the most common and preferred for i t



+le;ibility. Regardless of the type of defense, the concuct

of the deiense is based on a framework consisting of five

elements; deep operations, the main battle area, reserve

operations, o.caritv area, and rear cattie operations.' in

this section, I'll discuss the first four as well as commano

and control. Rear operations will be touched on briefly in

the next section.

DEEP OPERATIONS

American planners are placing increasingly greater

emphasis on deep battle to disrupt and delay, and in the

future, destroy Soviet forces before they can engage in

close battle. The success of the close battle depends on

the success of the deep battle in disrupting the Soviet

higher tactical and operational level offensive. It was

this supposition of the nature of Soviet offensive

operations which led to the publication of "AirLand"

doctrine in 1982." " This is a subject beyond the scope of

this papoer, but it wo-ld be remiss not to consider that the

.function of "deep operations", particularly at corps and

above, is to isolate the defensive battle and allow task

forces to win their fights before being overwhelmed bv fresh

forces.

The task force does not conduct its own deep battle.

The task force commander considers the effect of higher deep

:erati,s on his own area. out has no capabilitr tD e_ecute

.e oeen b a ttle. Tas Frc. mnao. h7owever, be 3n a,.ti,

p o .er i - a 1 aroer deep. operation, but w-i I I be e>:ecutinc

(lo. co:mbat Operat c:ns as part of that plan.

1l':;



MAIN BATTLE AND RESERVE OPERATIONS

A U.S. task force can successfully defend against a

Soviet Reqirnent. FM 71-2 states: "Durinc the defense, the

-:ttlicn tas f.c.re is eIpectec to defend agQain st arC

defeat a threat regiment".4  Current U.S. doctrine states

that the brigade should be capable, within the framework of

AirLand Battle, of defending successfully against a Soviet

division. This same hierarchy is carried up to Corps level

where FM 10-15 states that the Corps defends against and

defeats two or three Soviet Armies comprising a Frort. 4 1

This is consistent with current American thought on the

strength of a prepared defense, which confers a minimum ':1

advantage. 42  At the National Training Center, a battalion

task:. force normally defends against a regiment.

Current task force doctrine does not specify the

average width or depth of a task force sector or size of a

battle position. It is safe to presume that if doctrine -in

a- i :a-e FM 7- shows a thr-ekt rei rnnt zttac i1.Q on.--

9 kilometer wi ce frontage, that woUld also be the width ot

sector for a task force in the defense. In practice, task

+orce defensive frontages may be greater tran 8 kiomete-

chiefly as a function of the number of battalions avaiaoie

to the brigade commander and the sector for which he is

r ,tspcrsib1 e. Sector defenes Pt the National Training

et I,_

The ccinceot cf deoth is critical to AirLand doctrine.



FM 71-2 states;

Task force commanders structure their defenses by
deploying units in depth within the MBA. A mounted reserve
of one-quarter to one-half of the task force strength
provides additional depth and gives the commander a maneuver
capabilit. against the enemy. A conmander can create a
reserve by taking risk: on less likel, enemy avenues of
approach in the MBA. 4

This is a distinct change from the "active defense"

doctrine of the late 1970's, where a "subtracted" reserve

was viewed as exceptional. FM 71-2 goes on to say that the

task force will normally maintain a company sized reserve as

a counterattack force. 4  Tank heavy reserves are seen as

the ideal means of seizing the initiative and going over to

the offense.

Weighting of defensive effort in the task force

defensive is achieved by a number of methods including:

1) Assigning more maneuver units, 2) Narrowing the defensive

sector, and 3) Providing greater amounts of combat support--

especially fire support. A particular!v criti.cal oete=siv_

sector may be bolstered av a combination o+ a!! tnree. -w_.

massing of supporting fires and priority of encgir._e .....

are the most common means for weighting the defense.

nc-mail,. , brigade or division reserves are axoected to

counterattack, and therefore are positioned in depth in

orde- to conduct flank attacks.

7*-Yemmi Fn,.ior, of the trade of s  betweer swr .i _r ! i-

"---.,. ~~~~~w - wn-y _!"i".t - O' .,,'":. L :251 : ; • ''I({ 
- 

ya ''3' . 'E 2' p' -

over :o c~rmn 2!i . h e r la n c y l77



operations. in the 1988 edition of FM 71-2 surviai.:itv naa

been moved to top priority, at least at the battalion

level. 4 1 In terms of the resources normally available to

ov baztalicm s force. -ne best Tmeoi te u se o

engineering assets lies in protecting the crlticai svstems

of the task force. The growing availability of artillery

delivered mines lessens the requirement to prepare extensive

minefields.

American divisions have some 50 attack helicopters

organic to the aviation brigade, and the fielding of the AH-

S4 family of armed helicopters at the Corps level gives

American forces an all weather platform capable of

delivering large numbers of precision guided munitions

(GMs). Attack helicopters are considered maneuver

elements and normally enter the battle at the direction of

corps and divisions, but units down to task force level are

generally familiar with the employment of attack helicopters

and ronutineiv employ them at the National Trainino Center.

However, the release of such formidable assets to the task

force will be exceptional, according to General Saint,

USAPEUR commander. 4 * A task force may well end up operating

in :onjunction with attack helicopter battalions as oart of

a brigade or division counterattack.

SECURITY OPERATIONS

FM 71-2 states "The wi nner of the reconnai ssance-

c cur ter r econnai £ arce +~Lghft 1S_ n-r-rail WiS VictC:- 17 W

battle. "*" Thi s is an outgrowth of anal .si of NTC

cdefensiv e eng agements and reflects tne growl no concern at



every level with the Success of the enemy's reconnaissance.

The Center for Army Lessons Learned (CALL) at Fort

Leavenworth quantified the results of the reconnaissance-

c ounter reconna-issance st ruggle at the NTC and determined

that about 75% of the time, the side which defeated the

enemy's reconnaissance effort won the engagement.40

The emphasis on the forward security fight has led to

considerable exoerimentation, all designed to defeat Soviet

ground reconnaissance. The commander may elect to deploy a

company or company team in the security area, in effect

establishing a small covering force behind the brigade or

division covering force. In other schemes, ad hoc forces

comprising scout platoons, tanks, infantry, and anti-tank

assets are formed within task force to fight the forward

battle. Often, such forces are grouped under temporary

headquarters in order to leave the regular maneuver

companies free to conduct the maneuver battle.

COMMAND AND CONTROL

American combat battalions have a large and well

equipped command apparatus. In battle, the task force

commander has a staff of up to 20 officers and some 30 non-

commissioned officers, including attachments."" This staff

is almost as large as the the staff of a Soviet regiment.

which has 20-24 officers and 40 enlisted soldiers, incluino

a nandfui o+ warran~t 0+ ffijze-s.mo The k force generl I

operates three command posts, main, tactical, ano rear.

The NTC e>xperience confirmed chanoes in the structJre



of the task force control system. The battalion executive

officer previously spent almost all his time dealing with

task force logistics. Now he is located in the Tactical

Operations Center CTOC, or main command post of t1ne task

force) where he can best coordinate the battalion's fight

with other units and higher headquarters. This frees the

commander, along with his operations officer, to direct the

main effort from the battlefield. Other techniques such as

orders groups and matrix orders have been incorporated to

speed the complex command and control process necessary to

synchronize the disparate elements of the task force.

PART V: ANALYSIS

A look at the Soviets' "Principles of Modern Combined

Arms Combat" side by side with FM 1)-5's "imperatives of

the AirLand Battlefield" is instructive. I have included a

side by side listing of both sets of principles in Appendix

1 (page 53) to illustrate the similar weight both American

and Soviet officers accord to various facets of modern

warfare. it isn't surprising that they are broadly similar,

since for at least 15 years each side has regarded the other

as the primary opponent.

In general terms, Soviet and American views on future

battle are congruent. Taktika and FM 1(0-5 share strong

similarities in the characterization of modern battle as

"air-land" in character and as being emtraordinarilv lethal.

1 believe its valid to conclude that both Sovi.t _mz.

American Armies recognize that anv battle between the. two

w'Jould be violent, highlv mobLle, and characterizen by the
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use of weaponry which neither army has completely mastered

or integrated into its operations. Both forces envision

coerations in three dimensions and stress the emplyment of

aviation asoets. The latest edition of FM 10,-5 provided

impetus for the rebirth of "operational art" in the American

Army, which, as Colonel L. D. Holder offers, had been an

area of concentration left to our rivals for nearly 30

years.

The impact of FM 100-5 is measurable. Taktika reflects

the acceptance of "air-land" as an emerging and valid

theoretical concept. The 1987 edition, in contrast to the

earlier 1984 volume, devotes more attention to the low level

meeting engagements, night meeting engagements, and the

defense against counterattacks. In an article entitled

"Soviets Size up Airland Battle", William Burgess makes the

point that the 1984 edition of Taktika was "optimistic about

the tactical commanders ability to Qre-emot AirLand battle

strikes." Since then, he argues, the Soviets have alterec

their beliefs. He cites Major General I. Vorobevev's

critisism of the 1984 Taktika, who essence said that the

nature of automated systems li ::e TACFIRE would speed up

battle to such a point that "normative times" were

"obsolete". 02

But one should not jump to the conclusion that the

ovt1 a.tre _Imp!,1 reactinn tn o Aimerican dor-trinal r-

tEt-:hCl:cQical devel opments. The Sovi ets, w hi Ie cl eari v

concerned by developing technologies, do not consider su:_-



developments to have an operational impact until they have

proliferated on the battlefield. In other words. limited

quantities of a new weapon are not decisive.0-- One of the

key themes which re.urs in virtually ever,. publication and

lecture o the U.S. Armv Soviet Army Studies Office :SASO)

is that the Soviet doctrine is grounded in Soviet

experience, and is evolutionary in nature.

Despite similarities in the general principles of

future battle, one should never forget the totally

dissimilar heritage and theoretical foundation of the Soviet

Army. Fundamental differences between the Soviet and

American doctrine remain in several areas. Not all of these

differences have direct implications for the task force

defense, but some deserve further analysis. Let s look

again at some of the areas discussed previously.

SURPRISE AND TEMPO

Soviet tactical capabilities cannot be measured without

including the value of surprise. Our defense calculations

depend on sufficient time to structure tne battle-Field. But

this fails to recognize the value which the Russians accord

surprise. Soviet operational plans are keyed to achieving

surprise. The greater the surpise, the higher will be the

tempo of operations. Not only timing of the attack. but

direction and strength will be carefully concealed from the

I S. deferder. As rdiscucsed earlier, the resBult w .i iL"k "

LIE a- tt . ,:anst a -art~iall - prepared fde.enSe.

1f .- e assume that the most probable form ,f a ScViat

'±flensi.'C WOUld be an attack acainst a partl ally preonaRec



defense, what then would be the tactical form of that

attack? Ideally, the Soviet plan for battle would surprise

the defender and allow for the rapid penetration of the

covering force by forwarn detachments in order to engage

main defenses simultaneously with the covering force battle,

and attack in depth with fires and air assault forces. A

crucial point; the main effort is made possible by

diminishing the weight of attack as the distance from the

main effort increases.

Once some degree of surprise is obtained, the

initiative must be maintained through tempo or the benefits

of surprise dissapate. By overloading the opponent with

multiple strikes, the Soviets will delay the recognition of

secondary efforts until it is too late.

From the perspective of the task force commander, it is

less important to speculate on how the Russians might

achieve surprise than it is to understand the potential

effects V, surprise and high tempo operations on the amount

of time available to prepare a defense. Regardless of the

state of preparations or the covering force situation, the

task force must be prepared to engage in active combat

operati ons.

COMBINED ARMS, MOBILE GROUPS, AND CLOSE BATTLE

Soviet operational plans give far more shape to the

tact _. on one uattlefield than *E : i ilar level Prerivan p's7,:

provide. Although American doctrine holds that a task force

can defeat a regi ment, it does not follow that a Scviet arm,,
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commander (who determines regimental attack zones) will

oblige by committing a regiment against each forward

battalion task force. If his (the army commander's) mission

is to break througn to operational depth, then he will

attempt to find ways to focus the majority of the combat

power of a division against an isolated battalion. Terrain

is not as important as the correlation of forces. If a

penetration to great depth is not required, then assets will

not be wasted.

In tactical terms, the defending battalion commander

could expect to face one (or more) of the following

situations; 1) attack by an army forward detachment, 2)

attack by a divisional forward detachment, 3) attack by up

to two regiments (depending on defensive sector width), an0

4) a supporting attack carried out by a regiment or less.

Figures 6 through 9 (pages 49-52) contain a series of

diagrams which depict possible Soviet attack variations.

The details of the Soviet combined arms nattle deserve

attention. Soviet ideas of combined arms battle go beyond

combining tanks with infantry. The balancing of all arms,

including helicopters, with tanks and artillery, appears to

be a growing concern in terms of future organization. We in

the American Army tend to be very "machine" conscious and

measure Soviet combat power in terms of numbers of BMPs ano

tar:ks. iBut as General Rotmi -trov s speech emohasized. it Ls

rut :he wei cht of armor wh.ich count-. jut tne balance o. e.

arms (and particularly infantr.,) in accordance with tactical

co'nditions which is important.



The composition of Russian maneuver units has major

implications. If the BTR equipped regiment is organized to

include combined arms shock:: groups or "shock subunits" in

the manner suggested ny General Rotmistrov, then these units

would be well suited to execute that portion of close battle

involving assault and reduction of defenses. Artillery

support could be centrally managed at regiment, since the

speed of advance of these elements would be keyed to the

sequential massing of fire against battle positions. If we

refer again to our U.S. balanced task force and examine the

numbers of infantry available to the commander, we would

come up with a figure of approximately 150 dismounted

personnel. If we look at the BTR equipped regiment, we

would find a total of 700 dismounted infantryv.0 This four

to one advantage could be very important in the terrain of

West Germany. The nine infantry companies of the regiment

could become "shock subunits", working closely with tanks.

sapper engineer units, heavy artillery, and mortars to

reduce American companies piecemeal. The depth of defense

and density of anti-tank weapons will determine the

echelonment of the regiment. If a Soviet battalion is kept

in second echelon, it will receive attachments only when

committed. s

The tank and EMF regiments, along with the independent

ta-nk a & :a li! cn, my form mobile groups. task cr'A-,ized .and

trained for more decentralized combat at the battalion

level. The division independent tank battalion. wlhich

2'0



today comprises 51 tanks in five companies), reinforced by a

BMP and artillery battalion (three rifle companies, three

howitzer batteries, and one mortar battery), might become

the forward detachment of the division and e-ecute a deec,

tactical mission. The attack helicopters of the division

would support the forward detachment. The remainder of the

BMP regiment (two rifle and one tank battalion) might follow

the forward detachment and be assigned the mission of

conducting tactical exploitation to destroy artillery and

command posts. The tank regiment might be retained to

conduct operational penetration through the wake of the

assault BTR units and beyond the disruption caused by the

lead mobile groups.

At army level, a forward detachment might be built

around the independent tank regiment, which today consists

of three tank battalions with 150 tanks total, and a BMP

battalion with 47 BMPs.O When committed, this unit might

be reinforced by one or more artillery battalions. a

multiple rocket launcher battalion, and assorted engineers

and air defense. It would also be supported by the armv

attack helicopter regiment, which deploys 40 Mi-24 HIND and

20 Mi-8 HIP aircraft. The likelihood is high that the arm,

forward detachment would operate in conjunction with an army

level air assault unit of battalion size. Obviously, this

,*wo.' 1 be a formidable striking -,.r-c_ .

Tenatu're of- cocmnat aq.al nst i-orwarc n-tachmertm.ot

indeed, aainst anv "mobile group" is misunderstood.

F.orward deLachments are seen as ad-ancEd guards, and COmTa--



with them is seen as an extension of combat against a Soviet

regiment. They are not advance guards. Foward detachments

w* ill use nigh speed column tactics and avoid battle with

djef _nding iore-E, uniess their mission calls for it.

The U.S. Army has experience dealing with at least one

forward detachment; Battlegroup Peiper spearheaded the 1st

SS Panzer Division's assault in the Ardennes in 1944.

Fortunately for U.S. forces, the remainder of the ist SS

Panzer Division was prevented from joining Battlegroup

Feiper. The impact of even one forward detachment was felt

all the way to 12th Army Group headquarters."

The concept of forward detachments is not addressed in

an, detail in our doctrine. Their presence may compel the

defending task force to engage a forward detachment while

the covering force battle is still in progrzs == Figure

7). f a forward detachment is to be halted, it will have

to be heavily engaged by forces from the task force

L2iti.lly, and possiblv by brigade and divisionai reserves

such as attack helicopters. Since forward detachments will

normally operate in the zone of the tactical main attack,

this means that a task force engaging a forward detachment

will not be in a favorable position to engage following

motor rifle or tank regiments conducting the main attack.

The t.sk force mnst be given the flexibilitv to conduct

..... e C - :c:y- f on .. pin :h- .: jara:r det.aecmrent ,., Ile

covering fore: del avs the> .adv rcing main attac-. if t-erf

Sn-,o -,:tantial coveri.,ng force, thern te task force ,Tu



conduct operations designed to halt the forward detachment.

and rely on brigade to stop the remainder.

Forward detachments multiply by several times the

threat to tE taSk C -e rear area parti CU ar , if the

operate in corjlunctior with air asSaults. Command posts ano

trains can either be organized to fight or tuck in behind

maneuver units. The size of the main command post and

combat trains make it difficult to accomplish the latter,

while the lack of heavy weapons mitigates against the

former. In any case, the task force must proceed under the

assumption that these rear elements may find themselves

involved in combat actions with substantial forces

Simultaneously with the maneuver teams.

The extensive use of helicopters by the Russians poses

a significant threat to the all elements of the task force.

Soviet writings indicate that up to 25% of all fires may

come from close support helicotersc. A Soviet attack

',elicocter squadron organic to the division miht use

tetween two and six armed hel i copters to str i K:e a comcar:v

team detected in movement. Close support aircraft such as

the SU-25 might be included in the attack, if the target was

important. Larger strike packages sh-Ould be expected in

support of army forward detachments, with 16-24 aircraft

in vol ved.

In o rder t. .c move. the t asl -4f-rce mu t 5 e or=.,r , _,

,=! ,2 S ' W-, eits. In Thl-e r'e_ r Etermn. li-r ,-J>4 rc.--

"r,tect ion r avai l able to the t-: force .ll cons.

thoui(der rired missiles, r ortmatic c-annon fire. and -ma1 I



arms. The lack of effective air defense may have the

consequence of severely restricting movement of friendly

forces, preciselv when they must move.

FIRE SUPPORT

The improvements to Soviet artillery are significant

beyond fire support terms. Mobility and protection prolong

the life expectancy of Russian artillery in the face of

rapid U.S. counterfire. The increased range of army and

front artillery permits massing of fires laterally and from

greater distances behind advancing Soviet columns, while

increasing numbers of self-propelled armored artillery units

permit direct attachment of more artillery units to maneuver

battalions and forward detachments. The close integration

oj artillery with maneuver arms in turn eases the artillery

requirements for neutralizing defenses, because the Soviets

depend on direct observation of targets by artillery

cnmmanders to synchronize fires during the accompaniment

phase of fire support.

Protecting the force from the fire stripes cf tne

attacking Soviet force should be the first consideration of

the task force commander. Task forces positioned in li:ei.

main effort sectors must be reinforced with sufficient

engineer units to allow very rapid preparation of protected

positions. A survivabilitv prioritv for task force eiements

0= he i" ;c)r'Tr., ted 1- o p" l n. . O ther mea sLire. sucF x7-

re1erse ,lap- defenses muset be adopted wherever feasil e.

Wh.r e ;ent e -ve enrneer support i sn't available. the



armor on an M2 Bradley may be the only protection available

to the infantry during Soviet fire strikes. Separating the

infantry from the tracks may work if adequate time is

available to preiare positions, but would be risky in view

of the potential effects of Soviet artillery on infantry

occupying hasty positions. The M1 and M2 are well protected

against indirect fire. This advantage should be exploited

by practicing rapid repositioning of companies to avoid

indirect fire and keeping the infantry near the carriers

where immediate protection is available, at least until

positions with overhead cover are completed.

The task force commander must not forget that the

Soviets intend to alter the "correlations of forces" through

fire support. Systemic analysis of Soviet forces has

spawned emphasis on counterfire to disrupt Soviet fire

support. Colonel Tom White's article, "Disrupting the Tempo

o' Soviet Operations", points out the critical importance o

+ re s.ppor to Soviet maneuver success, and ti-e *:tsoi ute

necessitv to keep Soviet artillery from dominatinq tne close

battle.2 Brigade and division commanders must devote

sufficient resources to the counterfire. Without such

support, the task force(s) facing the main effort will ne

rapidly overwhelmed.

SECURITY OPERATIONS

Pr,_tect i ng te force al =o entails 'degradino d te o, 1 et

r eco ,-.a iarce capbtLili t/ by e-ery poclsi- e-ile I ioci -- -

reconnaissance can be di vi deal in :o active and passi ,e

irea utres. ',I mut n-t ,- into the trao of asS~uri na z-0ov1 t
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ground reconnaissance is the end-all to providing the

Soviets intelligence. During the Second World War, for

e: ample, .0% of all air. sorties were reconnaissance

f'1iights. 6 ° The Soiets admonish commanders to make f l is

of a spectrum of intelligence gathering sources. Our

operations security (OPSEC) must be equally broad band.

This is not to deny that the importance of the ground

recon battle. It is vitally important to the Soviet

commander, and may be important enough to mount

reconnaissance in force operations by companies and

battalions to get the necessary information. The Soviets

recognize that reconnaissance in force may just as easily

convert to spearheads if the situation develops favorably. 1'

The counter-reconnaissance battle is a potentially

violent fight waged before and during the clash of main

elements. This may be a mission which the task force can

accomplish with an ad-hoc force built around the scout

platoon. But doing it in such a manner will prevent the

acquisition of key intelligence on the enemy. The task

force commander may see in excruciating detail the counter-

reconnaissance battle, but miss the more important

information his own reconnaissance could provide him if not

involved in the security battle. My conclusion is that

:ompany teams will probablv be required to conduct counter-

-(.:.-cor,"~C a~0- ,:er'atLcns wh .le =cot conduct. .ta. o

o6ra;tion-. FM 71-2 o-+ers this as a possible solution.

There i= a trade-off in assinin a comoanv team ft



this mission. There may be too many avenues to cover to

send a company forward and still maintain an effective

reserve. The company team used in a forwar.d role may not be

a.-a lab1e tL) recornstitue the reserve, given the Soviet

proclivity for forward detachments. Likewise, the mak eup of

the task force may limit the commander's options.

COMMAND AND CONTROL

The Soviets have a potential problem with

quantification of the unknowable. In order to use normative

solutions in combat situations, the Soviet commander is

critically dependent on reconnaissance. As the battlefield

becomes more and more disorderly, the amount of usable

intelligence will decrease. To account for intelligence

gaps, the Soviets will plan for a large fudge factor in lieu

of hard information. If American task forces prove

particularly adept at the counter-reconnaissance battle, it

is likely that the Soviets will resort to reconnaissance in

rorce, a techniCue which was often used in World War I.b =

However, this is not the preferred method of qaining

intelligence, and will be undertaken only at the direction

of the higher commander.&-

The problem of conducting operations against an elusive

opponent impacts directly on the Soviet battalion commander.

The difference between what the Russian battalion commander

eP-pects on the battlefield arid whAt he (ets may be cri tical

ti-: th . L~ L of te So,,- et. in arhle,,1, n . an coneratlcr~~ i

breai[thr oLuoh.

"The command and control problem is parti cularv acte
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at Subunit level. Battalion commanders.... are often young
and inexperienced, and they are aided by a staff comprising
only 1our officers and praporshchiki (warrant officers) and
nine other ranks.

This does not matter as long as the battalion is
operatin- as a mere cog in a regimental machine. It matters
very much indeed, -owever, when the battalion is acting in
an independent or semi-independent capacity, for instance as
a forward raiding or outflanking detachment, or as an
advance guard."&*

Here may be the Achilles heel of high tempo fluid Soviet

operations, if we can find ways to exploit it.

PART V: CONCLUSIONS

However desirable a fully prepared defense may be, the

Soviets will dictate the time, place, and strength of the

attack and will do everything conceivable to achieve

surprise. Although total surprise is unlikely, extremely

short warning is not, and consequently, many, if not the

majority of main battle area task forces and covering forces

will be engaging from only partially prepared positions.

One solution to this problem would be the fortification of

ths_ inter-Cerman Border, thereby eliminating the oreoaraticn

time. This is not politically acceptable to the West German

government. Therefore, training scenarios should be

modified to reflect an attack on a partially or unprepared

defense, assuming varying degrees of surprise.

Close combat doctrine for the heavy task force should

be modified to recognize the tailored, combined arms nature

-4 the Soviet attack. We muSt stop considering the Soi:et

re TierI in isol ati-n anid begi n l1 lOokin q -t tine tota'

t .tlcal picture. A Soviet regiment does not fiatnt alone

b,,t per4orrns mi ssi os-s oart of a coherent ooerational

-7



plan. The actual force against which the task force defends

may run the range of forces from reconnaissance elements, to

mobile groups, to reinforced regiments conducting a

"doctrinal" attack. Eixamining a Soviet regiment in the

attack is useful as a starting point and prevents "mirror

imaging", but should not be the sole basis of our tactical

de-fensi ve doctrine.

Intelligence estimates should also include an

evaluation of forested and urban terrain. The Soviets have

the necessary infantry and artillery to exploit less

desirable avenues of approach, and are apparently

considering ways to make use of them. The task force plan

should at least address surveillance and contingency

measures for these areas. From the brigade perspective,

sector responsibility must not be solely based on high speed

avenues, but on a detailed assessment of Soviet

capabilities.

If the NTC is to continue realistically simuiatinn t

next armored battlefield, then resources must be provided to

allow a full range of potential enemy capabilities to be

duplicated. The full combined arms threat should be

presented, not just the major vehicle systems. It is

unrealistic to believe that such an upgrade could be

co-mpleted in the near future. But alternatives are

. 1 4,b I e. Ar ii er' strlke' *-hCL'U d be plainned b, the OP',E,

e 1.'l As tJhe ir So'viet cunterparts ,-ould plan them, ant

then be eXecuted through fire support mechanisms.
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Consideration should be given to converting the current

OPFOR BMP regiment to a tank regiment, which would more

nearly align the numbers of personnel carriers and

dismounted infantry available with what the actual enemy

unit would employ.10 Forward detachment scenarios and

vertical envelopments should be used in training rotations

along with the current selections. Defense problems should

limit the amount of preparation time available to task

force. Greater numbers of attack helicopters should be

provided for OPFOR main attacks and mobile groups.

Soviet attack helicopters will make the battlefield a

hazardous place for friendly units. The near term solution

to our air defense shortages lies in improving our

camouflage discipline when stationary, and developing air

defense drills for movement. Air overwatch of tanks by

designated Bradleys and proficiency with .50 caliber machine

guns will assist movement.

The continued modernization of Soviet fire sup,-rt must

be examined by Americans not only in terms of its absolute

quantity, but in terms of its potential to change

correlation of forces. If Soviet offensive operations are

to have any chance of success, Soviet fire support must be

extremely effective in neutralizing a considerable portion

of the U.S. tactical defense. From the task force

rJQerspective, the success or failure of the deeo battle ma,

*l 1 hinge on American courteri Lre. The counterf re Lr-oram

is therefore of critical importance to the task force

or man d er.
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While the NTC suffers from resource constraints,

battalion level simulations are almost totally open ended.

Command post exercises offer the best near term means of

studying emerging Soviet doctrine and its possible effect cn

the task force. Excellent products are available to

commander that make it possible to conceptualize the dynamic

nature of Soviet tactical doctrine. Simulations refine

operating procedures and plans within the scope of a

sophisticated and flexible operating framework.

if there is a bottom line to this monograph it is that

American task force doctrine is fairly comprehensive, and

describes in some detail what a task force must do in

defense. When applying it, caution must be exercised to

avoid visualizing battle as a series of discrete engagements

between conveniently categorized elements. It is only too

easy to arrive at the belief that by looking at terrain and

"doctrinal" factors, one can predict Soviet offensive

behavior. But war is a two sided business, and we should

not presume that a Russian would be so obliging. We must

develop a mindset which recognizes the fluidity of battle,

and an awareness of the simultaneous nature of high

intensity combat. We have written about non-linear

battlefields since the inception of AirLand battle. If we

engage the Soviets in combat we will have every opportuni tv

, :e periernce one.
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Artillery Densities:

I. Aiainst prepared defenses on main axis... 1- O-C:0 -weapons
per- ki iometer.

Against hasty defense on main axis .7"0-80 weaponskm

3. On a supporting axis... ,5 weapons/km

Artillery support of a main axis division attacking a
partial ly prepared defense.
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APPENDIX

Soviet Principles of Combined Arms Combat:

1) Constant high combat readiness formations, units, and
subunits.
2) High aggressiveness, decisiveness, and the uninterrupted
conduct of battle.
3) Surprise in operations. (most important principle)
4) Coordinated joint use of branches of troops and special
troops in combat, and maintenance of continuous interaction
between them.
5) Decisive concentration of the main efforts of the troops
on the main axis at the needed time.
6) Maneuver by subunits and units, and by nuclear and fire
strikes.
7) Thorough consideration and utilization of moral,
political, and psychological factors in the interesrs of
carrying out the assigned mission.
8) Comprehensive support to combat.
9) Maintenance and timely restoration of the combat
capability.
10) Firm and continuous troop control and persistence in
attaining planned goals and in fulfilling adopted decisions
and assigned missions.

AirLand Battle Imperatives

1) Ensure unity of effort
2) Anticipate events on the battlefield
3) Concentrate combat power against enemy vulnerabilities
4) Designate, sustain and shift the main effort
5) Press the fight
6) Move fast, strike hard, finish rapidly
7) Use terrain, weather, decption, and OPSEC
8) Conserve strength for decisive action
9) Combine arms and sister services to complement and
reinforce
10) Understand the effects of battle on soldiers, units, and
leaders
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